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ARH Research of 60 Waterfronts 

Please proceed to the ‘Publications & Presentations’ page on 
http://www.arh.co.nz to download Part 1 of this presentation.

----------

In this last part of the presentation I will look to the future and what lessons can 
we learn from international waterfront developments.  

ARH recently completed research of 60 International waterfronts.

Unfortunately for me this was only desk research so I didn’t get to hop on a plane 
and visit all these places. 

Fortunately our guest speaker from Denmark can provide us some insights from 
the waterfront development in Copenhagen and I look forward to Rita Justesen’s
presentation next.
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Range of Governance Models

Vancouver, Canada

Wynyard Quarter, Auckland

Capetown, South Africa

Valencia, Spain

Melbourne Docklands

The  first area the research looked at is what governance models were used for 
successful developments.  This  has become particularly relevant given the 
Government’s decision to establish a Waterfront Development Agency.  

ARH welcomes this decision.  However it is important that any changes do not 
delay the current momentum on these key projects.

The key things highlighted by the research were that:

Firstly, as shown by this pie chart there are a range of different models used 
internationally for successful developments.

Secondly, the research showed that governance changes were not a “silver 
bullet” that guaranteed success.
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Key Success Factors

• Control of land 
• Committed funding
• Integrated master plan
• Phased development
• Alignment and co-ordination
• Vibrant working waterfront
• Integration with port and CBD

What is really important is having key success factors in place:

There are a number of these highlighted in ARH’s research, including:

1.Control of the land and committed funding – these are both required to enable 
the project to proceed, if either of these are missing progress is likely to stall

2.Integrated masterplan – is required to enable coordinated rather than ad hoc 
development in accordance with the overall desired vision for the area

3.Phased development in accordance with the masterplan is necessary to bring 
steady focused progress 

4.Alignment and coordination – large waterfront developments generally have a 
large number of participants involved and achieving alignment and coordination 
of these parties is important to streamline progress and maximise the potential 
from the development

5.International experience has shown that the vibrancy of the waterfront is really 
enhanced by having boats and ships coming and going and activity at the 
wharves.  In this photo you can see a cruise ship berthed a Princes Wharf.

6.Integration of the waterfront with the port and CBD is really important to make 
the area work well together.  I will talk about this in further detail shortly.
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50 Waterfront Cities and Location of the Port

The other thing the research looked at was how waterfront developments 
interface with the port.  Firstly, the research looked at the location of the port 
relative to the city centre.  As the pie chart shows, 40% had a port within 3km, 
80% within 10km and all within 60km. We have also looked at the world’s top 100 
cities ranked by GDP (Auckland was #97) and this gave broadly consistent 
results for the coastal cities.  

Also, there are a number of recent examples of large cities establishing or 
relocating major container ports closer to the city (including Stockholm and 
Taipei).  The decision to develop the London Gateway port as the UK’s major 
container hub port (even though it is currently only the third largest in the UK) 
emphasises the importance of its location which is only 50km from London’s city 
centre.  These cases demonstrate the benefits seen in having a significant 
container port close to the nation’s economic and populous hub.

So what does all this mean? Well to summarise,  the world’s “major” coastal cities 
have a container port located close to the city centre for good reason.

The second point to note is that Auckland has no  economically and 
environmentally feasible alternative locations for a deep water port. The closest 
other ports to Auckland , Port of Tauranga and Northport, are located around 
150 km away, which is a significantly greater distance from NZ’s major coastal 
city than any of the international examples researched.
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Given the importance of major coastal cities having a nearby deep water port,  
integration of the waterfront development  with the CBD and port is really 
important. 

Like a stool, you need to balance all three legs – the Waterfront, Port and CBD.

I will now discuss some specific international examples:

The Victoria & Alfred Waterfront development in Cape Town, South Africa – this 
is widely acknowledged as being a successful development which integrated the 
waterfront well with the port and CBD.
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The Vancouver Waterfront is another similar example, which I visited in March 
this year while on holiday.
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The Auckland Waterfront is no different, with the Waterfront , CBD and Port 
Precinct adjacent.  

You may have noticed that I haven’t put the circles around the last 3 areas on the 
map. I will leave you to think about where the circles should go. However what I 
will say is that, as the international research shows, having a deep water port 
near a major coastal city is really important.  NZ is a remote trading nation and 
Auckland as NZs largest deepwater container port is a crucial part of regional and 
national infrastructure to handle our future trade needs.  

There is a desire for more public access to the waterfront and the good news is 
this is coming  through  a number of exciting projects planned and underway.  
These include the development of Wynyard Precinct,  the Marine Events Centre 
and public access on Queens Wharf.  You will see progress sooner than you may 
have realised, with significant development to be completed in time for the All 
Blacks to win the Rugby World Cup in 2011.

So to conclude, just like a stool, we need to balance all three legs. And they need 
to fit well together.  If we can achieve this, Auckland will have a CBD waterfront 
that  is worthy of this great maritime city… and the port  infrastructure we need 
for a prosperous economic future. 
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For further information:
www.arh.co.nz
‘Publications’

Review of Governance Models for Waterfront Development 
and the Relationship with Port Precincts and CBDs

Auckland’s CBD Waterfront: Summary of Linkages to 
Strategic Policies and Benefits of Implementation

Peter Casey Matt Comer

09 303 9464 09 303 9460

The research i have referred to tonight is published on the publications section of 
the ARH website. 

Thank you


